
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHINESE PRODUCT 

QUALITY SOLUTION PROVIDER 

To Make You Trouble Free

Quality 
Security 
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Features: 
 
Enlarge Qualified 
Supplier Base 
 
Enhance Factory 
Direct Contact 
 
Obtain Best Pricing 
 
Order Follow-up 
 
Product Quality 
Assurance 
 



 

 

 

 

 

   Thru Qua-City Services  

 

    

 

 

Y o u  C a n  E n j o y  S o l i d  A d v a n t a g e s 
 

 

 

  

   

 

 
 
 

Sourcing service only limited to those customer who authorized Qua-city to be their 
exclusive quality assurance representative for all purchases from China 

 
Absolutely no hidden commission and kick back from supplier, everything is open. 

               

 

Adopt Qua-City Sourcing Service 
 

 

New 
Supplier 

Exploration 

Supplier 
Quality 
System 

Assessment 

Inquiry, 
Quotation & 

Ordering 

 
Order 

Follow-up 

Process 
Control & 

Pre-shipment 
Inspection 

 

Enlarge 

Direct Contact 

Supplier Base 

Obtain Best 
Prices for 
Factory Direct 
Ordering 

Regular 
Assessment on  
Approved 
Factories 

 

Assure 

Product 

Quality  

Pending Orders 
Delivery 
Regular 
Up-date 

Inquiry 
Forwarding to 
Approved 
Factories 

Identify 
Appropriate 
Quality 
Factories 

Follow-up 
Factory to 
Keep Order 
Delivery 



How Qua-City Organizes The Works 
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New Supplier Exploration & Supplier Quality System Assessment 
 
 
                                                        

Fail 
                                                                    
 

Pass 
                                                                     
Regular Supplier Quality System Assessment 

Inquiry, Quotation & Ordering 

Order Follow-up 

Pre-shipment Inspection     

Search for 
new factories 

Report to customer about 
factory basic information 

Disapprove by 
customer 

 

Approve by 
customer 

 

Filing  

Factory 
assessment 

 

Filing into 
approved 
supplier base 
and report to 
customer 

Process Control 

Approved  
supplier  
base  

Regular Supplier 
Quality System 
Assessment 

Provide 
Corrective Action 
Request to factory, 
if any 

Check factory 
improvement on 
corrective actions 

Filing into 
Approved supplier 
base and report to 
customer 

Receive customer 
inquiry and check 
quotation from 
approved supplier 
base 

Summarize 
quotation to 
customer 
whenever new 
quotation received 

Customer places 
order directly to 
factory and 
provide copy to 
Qua-City 

 
Filing into 
pending order 
database 

Pending order database 

 

Up-date pending order database 
and report to customer 
 

Follow-up factories for delivery 

Check factory improvement 
on corrective actions and 
report to customer 

Factory in 
production of 
customer 
order 

Provide Corrective Action 
Request to factory and report 
to customer, if any 
 

Process 
control at 
factory plant 

Factory send 
product to 
Qua-City plant 
for inspection 

Return the goods to factory 

Inform factory to arrange 
shipment 

Report to 
customer for 
instruction 

Send 
inspection 
report to 
customer 
 

Up-date 
pending 
order 
database 

Fail 

Pass 

Unaccepted 

Accepted 




